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Pupil Premium Strategy 2020-2021
	Highfields Primary School

	Total number of pupils on roll
	444

	Total number of pupils eligible for PPG
	103 (SPR2020)

	Amount of PPG (Pupil Premium Grant) received per pupil
	1,345

	Total amount of PPG received
	£138,535

	Date of most recent PP review
	July 2019

	Date for next internal review of this strategy
	July 2021



	Attainment: 

	EYFS Good Level of Development: 
	
	
	 
	School (%) 
	National (%)
	% gap to Nat:
	Pupil Diff to Nat:

	2019 Version 1
	 
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020

	All Pupils
	70
	68.3
	72
	65.2
	-2
	+3
	-2
	

	FSM
	Eligible for FSM
	56
	54.6
	75
	51.1
	-19
	+3.5
	-2
	

	
	Not Eligible for FSM
	71
	70.6
	75
	67.4
	-4
	+3
	-3
	

	
	Gap  (FSM vs All other Pupils)
	15
	16
	0
	16
	15
	
	1
	



Year 1 Phonics: 

	 
	 
	 
	Cohort
	School % 2
	National % 2
	% gap to Nat:
	Pupil Diff to Nat:

	 
	 
	 
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020

	All Pupils
	60
	60
	83
	70
	82
	77
	1
	
	1
	

	Pupil Premium National Comparator: Non Disadvantaged

	Disadvant'd Pupil Premium
	Disadvantaged
	 
	14
	14
	57
	50
	84
	65
	-27
	-15
	-4
	-2

	
	All Other pupils3
	46
	46
	91
	76
	84
	80
	7
	-4
	3
	-2

	
	Gap (Disadvantaged vs All Other Pupils)
	32
	32
	34
	-26
	0
	-15
	 -20
	  -11
	 
	 




Key Stage 1 Reading, Writing and Maths Combined: 

	2020 teacher assessment
	Cohort
	School %2
	National %2
	% gap to Nat: 
	Pupil Diff to Nat: 

	
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020
	2019
	2020

	All Pupils
	60
	60
	63
	67
	65
	63
	-2
	+4
	-1
	-

	Pupil Premium National Comparator: Non Disadvantaged
	 
	 
	 
	 
	 
	 
	 
	 

	Disadvant'd Pupil Premium
	Disadvantaged
	13
	13
	46
	46
	69
	48
	-23
	-2
	-3
	-1

	
	All Other pupils3
	47
	47
	68
	72
	69
	67
	-1
	+5
	0
	

	
	Gap (Eligible v. not Eligible)
	34
	34
	22
	26
	0
	-19
	 -22
	-7
	 
	 



Key Stage 2 Reading, Writing and Maths Combined: 

	2020 teacher assessment
	School Cohort 1
	School % 2
	National % 2
	National % gap

	
	
	2018
	2019
	2020
	2018
	2019
	2020
	2018
	2019
	2020
	2018
	2019
	2020

	All Pupils
	59
	61
	60
	53
	72
	62
	64
	65
	71
	-9
	+7
	-9

	Disadvant'd Pupil Premium
	Eligible for Pupil Premium
	18
	14
	18
	22
	57
	44
	50
	51
	51
	-28
	+6
	-7

	
	All Other pupils3
	41
	47
	42
	66
	77
	69
	70
	69
	76
	-4
	+1
	-7

	
	Gap (Eligible vs. All Other pupils)
	23
	33
	22
	44
	19
	25
	20
	18
	25
	-24
	-1
	0





	[bookmark: _Hlk521047698]Main Barriers affecting Educational Achievement at Highfields: 

	· Recovery from the coronavirus pandemic. Anecdotal evidence suggests that disadvantaged pupils have been more negatively impacted by their time out of school. We will monitor the attainment and well-being of pupils over the Autumn term to ascertain if this applies to Highfields pupils. 
· Low language levels 58% of our pupils were working below their chronological age in Sept 2019 as identified through WELLCOM screening. This can lead to social communication difficulties, and issues with reading and writing
· Special educational needs and disabilities (25% of children receiving Pupil Premium funding are also on the SEN register.)  
· Safeguarding and welfare issues 
· Socio-economic disadvantages (69% of our children fall within the lowest 4 bands of the IDACI percentiles.) 
· Social, emotional or mental health issues in the family and/or child
· Low parental engagement




	Desired Outcomes: 

	Outcome: 
	Success Criteria: 

	For Disadvantaged pupils across the school to reconnect with all aspects of school life after the COVID-19 pandemic

	-PP children to be identified by Class staff and targeted for support within the classroom during the Autumn term
-In class provision to be targeted based on Autumn 1 assessments


	For Disadvantaged children to attain in line with their peers nationally in KS2
	-PP children to receive targeted support through 1-1 and small group interventions in every year group and small group teaching in Year 6
-SEMH support to be provided to PP children where needed. 
-Termly data to show PP children making at least expected progress from their given starting points. 
-2019 Data at end of Key Stage 1 and Key Stage 2 to show PP children achieving in line with their peers nationally. 

	For Disadvantaged children to attain in line with their peers nationally in KS1 and phonics
	-PP children to receive targeted support through 1-1 and small group interventions in every year group.
-In school data to show that the difference is diminished over the course of an academic year in each year group. 

	To provide support for families so that PP children can access all areas of school life.  
	-£60 credit to be available for the family of each PP child to subsidise trips, uniform, instrument lessons etc. 
-School records to show that families access this resource. 
-Children to access all areas of school life. 



	Planned expenditure: 

	Quality of teaching for all

	Year Group
	Action/ approach
	Evidence/ Rationale
	Description of Activity
	Desired Outcomes

	All
	During Autumn term, every class to have allocated member of support staff
	As staff are minimising movement between bubbles this ensures support for all 
	-To provide support for children both academically and in terms of emotional well-being within their classroom setting
(46,000)
	· For PP and non PP children to return to school emotionally able to access the curriculum.
· For PP and non PP children to be taught by familiar adults as much as possible
· For gaps in learning to be identified and addressed
· For children to reconnect with school safely and without being withdrawn for intervention. 
· For children and families who would benefit from early help to be identified quickly.

	Y1
	CPD for staff and resources 
	The EEF states “Teaching should be the top priority, including professional development, training and support.”
	-To roll out Kinetic letters as a consistent approach to teaching writing in Y1
(£1,000)
	· % of children achieving the expected standard in writing reaches and exceeds National in 2022
· For handwriting to not be a barrier for success in EYFS or Y1 (monitored in pupil provision meetings)

	Targeted Support

	EYFS & KS1
	Speech and Language Support
	To ensure that children’s language needs are identified and met as early as possible when they begin at Highfields. 
	To provide Early Intervention to support children with additional Speech and Language Needs 
(£2,000)




	· WELCOMM screening completed by class staff in Autumn term
· All children identified as red to be referred
· 1:1 Speech and Language support to be provided as recommended by professionals, during Spring and Summer terms

	EYFS
	To provide Early Intervention
	The Teaching and Learning Toolkit states that this strategy can have 5 months impact on a child’s learning. 

	Spring and Summer
Personalised small group and 1:1 intervention for children in Nursery, and Reception 
 (£8,257)

	· Targets identified for children.
· Personalised small group and 1:1 input over a fixed period during Spring and Summer terms
· Children achieve targets set.
· An increasing number of disadvantaged children to achieve ELG. 
· An increasing number of disadvantaged children to achieve phonics
· Phonics results at least in line with national average. 

	All children
	Attendance Support
	Attendance monitoring and support is   needed to ensure this does not become an additional barrier to learning. 
	To provide attendance monitoring/support 
(10hrs a week £5,000)
	· Attendance of FSM children in line with the attendance of all children
· Children rewarded for good attendance


	All children
	SEMH support
	The number of children on the SEN register with SEMH needs has increased in recent years and provision has been adapted to meet this. There may be more children needing to access this support due to the pandemic.
	Spring and Summer terms
To provide mentoring, pastoral support and attendance monitoring/support to ensure early help is provided to remove barriers to learning.
Nurture support to be timetabled for children requiring this. 
Mentor and SEMH LSP 25%
£12,850

	· Children and families have access to family projects
· Children referred into Early Help system as appropriate
· 1:1 mentoring provided for children as appropriate
· Nurture support provided for children identified to need this. 
· Boxall profiles completed for children receiving SEMH support. 

	Rec- Year 6
	To provide additional support for disadvantaged children 
	The Sutton Trust evidences moderate improvements for children receiving small group intervention
	Spring and Summer Terms
To support 1:1 and small group interventions for PP children who also have additional barriers to learning.
For 3 sets in Year 5 and 6 to facilitate targeted smaller group teaching
(staffing costs £50, 000)
	· Children achieve IPP targets set.
· Progress data shows that children are making good progress in basic skills.
· Disadvantaged children in KS2 to achieve inline with their peers
· To close the achievement gap for disadvantaged pupils in KS1

	Other approaches

	All FSM children
	Removing barriers to engagement.

	Some PP children were not attending trips due to cost. 
	Financial support for children to enable access to educational visits, residentials and to support purchase of uniform.
(£6,180)

	· Finance not a barrier for FSM families
· PP children attending school trips an

	All PP children
	To allow flexibility of provision for PP children over the course of the year

	As PP funding can increase or decrease mid-year, a contingency fund was recommended to school by their advisor.  
	Contingency funding to allow additional funding/ changes to provision where required. 

(£7,248)
	· Provision to be amended to meet the needs of PP children appropriately. 





	Total: £138,535
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